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OUR SERVICE SITES

La Clinica health centers:
Birch Grove Health Center
Central Point Health Center
East Medford Dental Clinic
Family and Women’s  
Health Center
Mobile Health Center
Phoenix Health Center
Wellness Center
West Medford Health Center

 
School-based centers:
Central Point, Jackson, Jewett,
Oak Grove, Mae Richardson,
Phoenix, and Washington
elementary schools; Hanby and 
Scenic middle schools; Crater  
High School

REACH US
 
Phone: 541-535-6239

Mail: 3617 S.  
Pacific Hwy., Medford

Website:  
www.laclinicahealth.org

Facebook:  
facebook.com/laclinicahealth

L A  C L I N I C A  2 0 1 7  A N N U A L  R E P O R T

FOUNDATIONS
Our ability to provide an exceptional patient experience as we grow  

relies on the strength of our structure. In 2017, creating a strong  
foundation for La Clinica was our goal and our largest focus.  

We are pleased to share results of our efforts.

2017 ANNUAL REPORT

What will 2018 bring?
Annual reports look back. At this writing, La Clinica is already well into 
a new year. What will it bring for our community? Years always hold 
surprises, but we’d like to tell you about a few areas of focus.

In the fall, La Clinica will open a health center at Kids Unlimited Academy 
in Medford, creating new healthcare options for families in one of the 
lowest-income neighborhoods of Medford. 

Our staff will also add Mae Richardson Elementary to its Happy Smiles 
dental outreach program, bringing the total served to 27 schools. We began 
offering dental cleanings at community sites in 2017 and will expand that in 
the new year.

Space is precious, and we’ll be reviewing our clinical areas in 2018 to 
determine where we have room for additional patients and how to make 
our operation even more efficient. We expect the final patient suite in our 
Wellness Center to open to patient care this year as well.

There’s lots more coming in 2018 as well. If you’d like a closer look,  
we invite you to check out our 2017–2020 Strategic Plan:  
www.laclinicahealth.org/about/impact/strategic 



Caring.
An incredible 
96 percent of 
our employees 

tell us our mission 
is one of their main 
reasons for loving La 
Clinica, but we know 
mission love doesn’t 
pay the bills. In 2017, 
La Clinica invested in 
a new benefit 
structure for 
all employ-
ees, bring-
ing down employees' 
medical insurance 
premiums by an aver-
age of 56 percent.

Embracing. 
Originating from our 
founding mission to 
care for agricultural 
workers and their 
families regardless of 
their ability to pay, La 
Clinica has long held 
values of equity, di-
versity, and inclusion. 
Last year, we created 

a formal process 
to ensure that our 
services welcome 
every member of 

our community, espe-
cially communities of 
color, those with dif-
fering abilities, and the 
LGBTQ+ community. 
In 2018, this Equity, 
Diversity, and Inclusion 
Council will audit our 
HR and clinical care 
processes to ensure 
that we are indeed liv-
ing up to our standard 
that “all are welcome 
at La Clinica.”

Inspiring. 
What makes a  
successful work-
place? Employee 
engagement—a 
feeling of connection 
that goes beyond 
showing up every 
day—is a big piece of 
the equation. 
Employees are 
already likely 
to stay at La 
Clinica longer than at 
the average health-
care organization. In 
2017, we created an 
Employee Engage-
ment Council that is 
examining engage-
ment among our 
400 employees by 
work site. The council 
will use data we're 
collecting regularly 
to improve connec-
tion at all our health 
centers.

Listening.
Every day, we ask 
patients how we’re 
doing. We’re proud 
to say that about 98 
percent say they’d rec-
ommend our services 
to others. Our Patient 
Council is a group of 
La Clinica patients 
who meet regularly to 
recommend 
improve-
ments, and 
in 2017 we 
engaged patients even 
more fully, adding pa-
tient representation to 
several internal groups 
designed to make 
La Clinica better for 
everyone.

FOUNDATIONS

Helping.
When we do our jobs 
right, what happens 
in the exam room 
translates into 
better health 
for our patients. 
We track 16 
medical mea-

sures of health for 
the federal govern-
ment—everything 
from progress on 

helping patients with 
high blood pressure to 
screening for and fol-
lowing up on depres-
sion. This marks the 
second year La Clinica 
has demonstrated 
significant improve-
ment in most health 
outcome measures.

Joining. 
La Clinica maintains 
partnerships with 
dozens of community 
organizations, and in 
2017 we developed a 
stronger structure for 
them to assure that 
we are able to address 
need for our services 
in the community. In 
2018, we will begin 
regular check-ins to 
determine whether 
our partners feel 
they're being well 
served through the 
relationships. 

Creating. 
How often have you 
heard someone say, 
“I have a great idea, 

if only they’d 
listen!”? In 
2017, La Clinica 
built listening 
into its decision-

making structure, 
creating a system of 
employee councils 
and committees that 
have the power to 
move projects. The 
approach encourages 
employees to propose 
projects or changes 
they’d like to see 
and allows them to 
follow their ideas to 
completion.

Innnovating. 
Oregon is offering 
healthcare organizations 
the opportunity to do 
things differently as the 
state attempts to piece 
together approaches to 
keeping health care qual-
ity high and while push-
ing down cost.In 2017, La 
Clinica joined an Oregon 
payment-reform project 
aimed at Medicaid pa-
tients that is testing new 
ways to encourage high 
quality care while keep-
ing payments to organi-
zations steady.  
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Patients served
29,736 Ethnicity

Special populations

Homeless: 4,778 Agricultural workers: 3,104
Veterans: 898 Public housing residents: 934

Race

Patient insurance
29,736

Below
low-income
thresold*
77%

Other races:
17%

Non-Latino: 62%

Above
low-income

thresold*
23%

65+
8%

0–17
27%

18–64
64%

Medicaid
53%

12%

6%

Medicare

Uninsured
29%

Private insurance

Patient agePatient income
*200% of poverty level

2017
by the
numbers

Total patient visits
147,365

Latino: 28%

White: 83%
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