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School-based centers:
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Kids Unlimited Academy; Hanby
and Scenic middle schools;
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REACH US M~ New approach puts extra
e " | focus on patients at most risk

Mail: 931 Chevy Way, Medford

Website: laclinicahealth.org I Damage from a heart attack he didn‘t even realize he had a decade ago
Facebook: 4 : ¥ i - requires Wayne Zinkand, 65, to take a blood thinner to prevent another heart
facebook.com/laclinicahealth St P, (3 attack or a stroke. The medication must be monitored closely, so Wayne, a

La Clinica patient for about five years, has visited the Phoenix Health Center
hundreds of times.

He was happy to talk with nurse Sierra Gwin this spring about what was going
well in his life and new things he wanted to try. Together they wrote a care
plan complete with successes and goals: joining the Talent Garden Club, walk-
ing on the Bear Creek Greenway, and eating a healthy diet to keep off about
45 pounds he lost three years ago.

; - LY ‘ “| can tell they are dedicated to my health, and now | have it in black and
A career of caring / % . 4 ; ! white,” he said with a grin.
BOARD OF DIRECTORS ' ) ' Identifying patients like Wayne who could have severe health problems be-

PAUL NICHOLSON, President LOﬂgtI me ba by dOCtOI’ I_l ﬂda Harns retl l’eS \ A \ T : W2V, ) . cause of their physical or mental health diagnoses is the latest innovation La

BRAD RUSSELL, Vice President Clinica is rolling out to ensure it provides the right care at the right time.

CHARLIE BAUER, Secretary July Wll! bring a new start to Dr. Linda Ha_rrls. After nearly 35 years of . . ‘ " 7\ \ . See New, Page 2
welcoming babies and caring for women in the Rogue Valley, the re- -
KEITH CASEBOLT, Treasurer spected gynecologist and obstetrician is retiring.

p N Getting into the garden is one way Wayne Zinkand focuses on his
“l am very grateful,” she said, reflecting on her career. “It's been an ex- - . -4 z health. (Photo by Jim Craven)
traordinary opportunity to share in people’s lives.”
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DANIELLE MANCUSO Harr!s haIS Work.ed a-.t Li C|InIC2.S WOTAEZ-? Hgalih Ee'gngsyl\ieHzo?sﬁ Séhe - Risk matters. of every 1,000 patients, studies show, about 200 need extra care.
previously was in private practice in Medford at the OB- ealth Cen- - That 20 percent of patients account for 80 percent of total healthcare spending in the U.S.

DR. MINOR MATTHEWS ter, which became part of Providence Medford Medical Group.

MONICA MORALES “She was a great colleague, someone to talk over patients with,” said

TIGHE O'MEARA Dr. Lanita Witt, who first met Harris when they were both training in Los | o

LINDA REID Angeles in the late 1970s and worked alongside her in California and for . P'-

MARY SINCLAIR decades in Jackson County. “She really stands up for patients and their ) da Ll o W ’; Wk -

DANNI SWAFFORD care.
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Witt praised Harris's patient-first approach, her commitment to data- Linda Harris L
based science, her pioneering spirit in persevering for advancement for h‘
women, and, most of all, her integrity. =

Harris plans to spend more time gardening, traveling, reading, biking, hiking, cross-country
skiing, and playing the horn in community music groups including the Rogue Valley Sym-

phony and Ashland City Band. ) &7*: =
“She really stands up for patients and their care.” : @1 ‘ - "2 1

Linda Harris wraps up a Our 30th anniversary video: 10th annual fundraiser
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Retired gynecologist Lanita Witt




$3 million community campaign coming next year

Growth will accommodate new patients, in-house pharmacies

La Clinica aims to care for 5,500 new patients and open

two in-house pharmacies by the end of 2021, and it will - M ﬁ
launch a $3 million community campaign next year to -
v

support costs of the expansion.

The new patients will be supported by 41 full-time
equivalent employees, including about a dozen medi-
cal, dental, and behavioral health providers and staff. La
Clinica is creating new patient space in its Birch Grove
and Phoenix health centers and Wellness Center and will
open the in-house pharmacies at Phoenix Health Center
and the Wellness Center, offering patients a simple way
to get low-cost prescriptions.

It also will expand mental health and substance use
disorder services and bring dental hygiene services to
medical patients.

“We are thoughtful about when we absolutely need to

ask for financial support, knowing there are so many worthy causes and such a high need,”
said CEO Brenda Johnson. “We are certain that our expansion in services to the homeless or
those suffering with substance abuse or mental health disorders is exactly what this community
is asking us to do.”

About 40 percent of Jackson County residents are low income, and La Clinica estimates that
many thousands continue to lack access to low-cost health care.

New operations leader

Kirk has deep expertise

New From Page 1

A tool developed by La Clinica’s
quality staff found about 950
patients could benefit from the
approach. Staff have prioritized
them and are developing care
plans with each. The plans go
into their files, where all staff
who interact with the patient
can see them and provide treat-
ment with the plan in mind.

wellness services.

“We wanted to identify our
most vulnerable patients so we
know who we need to hold
the closest,” La Clinica Direc-
tor of Nursing Becky Sherman
explained.

tion grow and evolve.

. . recently performance excellence director.
Grouping patients by health

risks they face is a key way to
target care to increase wellness
and control costs, the National
Association of Community

Health Centers reports. an organization dedicated to business effectiveness.
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In business systems, quality

La Clinica has a new operations chief who worked her way through the
organization as it grew, expanding beyond a single location to a network
of health centers providing primary care, dental, behavioral health, and

Tara Kirk first came to La Clinica in 2002 as a medical records clerk and
quickly moved into a related leadership role. She discovered that she

She left to work for the state of Oregon in 2010, but “within a year my
heart brought me back home to La Clinica,” she said. She took a role supporting quality,
process improvement, risk management, and compliance work at La Clinica. She was most

“The transformation in size and scope and how we deliver care to the whole person is incred-
ible,” Kirk said. She's looking forward to continuing La Clinica’s innovation and growth.

Kirk is a certified Lean Practitioner in healthcare quality and a certified practice coach for pri-
mary care innovation. She is also a Baldrige examiner for Performance Excellence Northwest,

Program halves cost
of most medications

Joe is a diabetic who once
struggled to cover the ris-
ing costs of his insulin every
month. Now he gets help
through La Clinica’s low-cost
prescription program.
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The federal program allows
patients to get most prescrip-
tion medication at half the
regular price or even less.
Without such assistance, insu-
lin runs about $450 a month,
according to the Health Care
Cost Institute. photoz?:/;:‘ilte:: Defenders of Health Care
La Clinica works with partner on Facebook. AllCare Health
pharmacies to administer the Banner Bank

program today. In the coming

year, it will add a new option
for patients: in-house pharma-
cies at Phoenix Health Center
and the Wellness Center.
Doctors will be able to order
medication during appoint-
ments, and patients will pick it
up on the way out the door.

Equity
Statement commits
to respect for all

“At La Clinica, we commit to engage everyone in

a welcoming, respectful, and loving way and to
maintain the dignity and value of all people.”

That's the opening line of something new at La
Clinica—a formal equity statement. This com-

statements describes in three paragraphs La

equity, diversity, and inclusion.

likely to be in poor health, less likely to have

enjoyed building the systems and structures that would help the organiza- received quality care, and sometimes distrustful
that they will be treated well. A grant from the
Meyer Memorial Trust is helping employee groups

explore how to ensure equity across La Clinica.

“\We don’t want anyone to come through our

that strain the world around us.”

org/patients/approach/#equity.

panion to La Clinica’s mission, vision, and service

Clinica's approach to its long-held values around

It's a critical piece even for an organization built
on the ideals of equity, said CEO Brenda Johnson.
People in social or economic minorities are more

doors and be treated as less than because of who
they are,” Johnson said. “While nearly everyone
goes into health care to help others, we aren’t au-
tomatically immune to the injustice and inequities

Read the full equity statement at laclinicahealth.

Support for community programs: Fundraiser brings N $1 00,000

La Clinica has another $100,000 to help children and homeless residents receive dental services and care through school
and community programs thanks to its annual Raise Your Heart for Health fundraiser, held May 4 this year at Ashland

“Many, many thanks to all who made this event such a success,” said Maria Ramos Underwood, chief development
officer. “We're especially grateful to our 47 sponsors, whose support covered all event expenses. We applaud your
dedication to our community and your support of our mission.”

This year's event marked Raise Your Heart for Health’s 10th year and La Clinica’s 30th. Sponsors at the $1,000 or higher
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Investing in health
Oregon adds focus on social factors

Carol lives with multiple health conditions and gets great care
from her doctor. But that’s not enough to ensure her issues are
addressed; it turns out that social and economic factors—think
housing, income, and race, for example—have a bigger effect on
health than the care we receive.

La Clinica has been building patient programs since its launch 30 years
ago that consider these factors, today labeled social determinants of health.
Now the state is throwing its weight into the effort to encourage commu-
nity investments in this area as well.

Under a 5-year plan known as CCO 2.0, coordinated care organizations
that manage Oregon Health Plan patients will increase spending on social
determinants of health and work closely with community organizations to
improve the health of residents.

The result for La Clinica patients and other low-income residents may be
better access to wellness classes, behavioral health care, and other programs
that make a real difference: practical, affordable, and effective approaches
to changing the course of someone’s life.

"It's been common sense forever,” said La Clinica CEO Brenda Johnson. “If

we can work with people to take better care of themselves, it saves money
and it saves lives. It saves, it saves, it saves.”

What determines health? About 50 percent of the non-genetic
factors that affect health are related to social, economic, and environmen-
tal factors, while behavior accounts for about 30 percent and clinical care
about 20 percent.

Source: County Health Rankings Model,
University of Wisconsin Public Health Institute, 2014




